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 Overview of the Courses  

 

ISO 20700 Course on Standard and Guidelines for Management Consultancy Services  

The Course provides the essential structure and process to enhance the management 
consultants' approach to undertaking consultancy assignments.  (1.5 days in person)  

Participants will:  

• Learn the elements required for a management consulting assignment utilizing the ISO 
20700 process and framework.  

• Understand the fundamentals and process for adopting the mandatory self-declaration 
checklist.  

• Participate in case studies and interactive learning activities.  

• Learn how to implement the checklist with projects of varying scope and complexities.  

• Receive the credential Trained in the ISO 20700:2017 Standard for Management 
Consultancy Services by CMC Global. 

 

Principles and Practices of Management Consulting Course (PPOMC).   

The PPOMC Course is a competency-based training program designed in accordance with the 
standards and requirements of the International Council of Management Consulting Institutes 
(ICMCI). It is designed to strengthen the skills and capabilities of independent management 
consultants and organizational consultants in the public and private sectors.  (3 days in-person) 

Participants will:  

• Gain practical approaches and tools to strengthen consulting practices and enhance their 
international competitiveness;  

• Develop skills to improve consulting and project management approaches;  

• Gain a more profound understanding of the business of management consulting at 
regional and international levels 

• Learn approaches for enhancing ethics and professionalism in the workplace;  

• Develop skills to engage effectively with colleagues and clients  

• Enhance approaches to attract and manage consulting engagements and projects 


